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Please use this page to report progress on each tax related initiative included in your Home Rule
Application. Each tax related initiative must be listed on a separate page.

Initiative: 1% Municipal Sales Tax

Was this tax initiative a part of your original plan application [ or a plan amendment 0 or N/A L]

Has the ordinance(s} needed to implement this initiative been enacted? [ Yes O No

If yes, when was the ordinance enacted?

If no, please describe challenges faced in enacting the reiated ordinance(s).

REVENUES — In the space below, please provide a brief narrative highlighting revenue amounts and
revenue categories realized; revenue amounts and revenue categories reduced; net revenue gain; and,

any metrics used to track performance.

We received our first amount of sales tax revenue October 22.

SUCCESSES — In the space below, please provide a brief narrative highlighting projects, improvements,
programming, etc. realized through the implementation of this revenue initiative and any metrics used

to track performance.

With this new revenue, we have heen able to hire an extra police officer and upgrade equipment.

LESSONS LEARNED — In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

Nothing at this time
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Please use this page to report progress on each non-tax refated initiative included in your Home Rule
Application and Amendment{s}. Each non-tax related initiative must be listed on a separate page.

Initiative:
Authorize eliminating party affiliation requirement for Municipal Building Commission

Was this non-tax initiative a part of your original plan application O or a plan amendment [O?

Has the ordinance(s) needed to implement this initiative been enacted? [ Yes O No

If yes, when was the ordinance enacted?

If no, please describe challenges faced in enacting the related ordinance(s).
There has not been an active building commission assembied in the past two years.

SUCCESSES — In the space below, please provide a brief narrative which highlights successes realized
through the implementation of this initiative and any metrics used to track performance.

N/A

LESSONS LEARNED — In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

N/A "
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Please use this page to report progress on each tax related initiative included in your Home Rule
Application. Each tax related initiative must be listed on a separate page.

Initiative: Authorize appropriation of funds to promote the city

Was this tax initiative a part of your original plan application [] or a plan amendment L1 or N/A L]

‘Has the ordinance(s} needed to implement this initiative been enacted? [ Yes 1 Ne

If yes, when was the ordinance enacted?

If no, please describe challenges faced in enacting the related ordinance(s).

REVENUES — In the space below, please provide a brief narrative highlighting revenue amounts and
revenue categories realized; revenue amounts and revenue categories reduced; net revenue gain; and,
any metrics used to track performance.,

At this point, we have no metrics to track performance. This will be a qualitative measurement and we
hope to do some tracking this year.

SUCCESSES — In the space below, please provide a brief narrative highlighting projects, improvements,
programming, etc. realized through the implementation of this revenue initiative and any metrics used
to track performance.

There were not many opportunities to advertise for the city last year due to Covid-19.

LESSONS LEARNED — In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

N/A
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Please use this page to report progress on each non-tax related initiative included in your Home Rule
Application and Amendment(s). Each non-tax related initiative must be listed on a separate page.

Initiative:
Authorize vacant building registration program

Was this non-tax initiative a part of your original plan application &1 or a plan amendment O?

Has the ordinance(s) needed to implement this initiative been enacted? O Yes Ll No

if yes, when was the ordinance enacted?

If no, please describe challenges faced in enacting the related ordinance(s).
There has not been an active building commission assembled in the past two years.

SUCCESSES ~— In the space below, please provide a brief narrative which highlights successes realized
through the implementation of this initiative and any metrics used to track performance.

Although this program was implemented, it really has not been enforced because of the turnover in
city managers and employees between 09-12-16 until now.

LESSONS LEARNED — In the space below please provide a brief narrative highlighting lessons Ieamed
during implementation of this revenue initiative that would benefit other municipalities.

N/A
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